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Abstract (for German  summary refer to Appendix 1) 
In January 2000, Mercedes-Benz started to implement the Mercedes-Benz Production System 

(MPS) throughout its world-wide passenger car plants. This event is exemplary of a trend within the 

automotive industry: the creation and introduction of company-specific standardised production 

systems and marks the starting point of the present study. 

At the core of it is a case study about the Mercedes Benz Production System (MPS). The goal of the 

study is to contribute to the debate about production systems by examining the social and economic 

implications of the role of standardisation in production systems. In this context it addresses three 

core questions:  

 

1. What are the driving forces behind the changing forms and functions of standardisation and 

what role do institutions play in this process ?  

2. Second, what impact does standardisation have on the evolution of production systems in 

the automotive industry ?,  

3. Derived from Adler and Cole's notion of the ''learning bureaucracy'', how do standards 

influence the work of actors on the shop floor: do standards contribute to organisational 

learning processes or do they continue to serve as control tools intended to regulate the 

work of actors on the shop floor ? 

 

The first two questions will be examined in two parts based on historically-genetic arguments, the 

third question will be analysed on the basis of my own empirical research and surveys  conducted as 

part of the company-focused case study of the Mercedes-Benz Production System (MPS).  

The second chapter thus focuses on the rise of standardisation, particularly in context to the 

development of quality standards in Germany, American and Japan, and analyses the role of 

institutions in this process. Its findings state that; companies and customers have driven the 

standardisation process and specifically war, and that the protection of national industries, 

globalisation and quality, are the main driving forces of standardisation. 

The third chapter explores the role of standardisation in the evolution of production systems in the 

automotive industry covering the transition from craft production to mass production and Taylorism, 

and the three major production systems which evolved in the twentieth century: Ford's system of 

mass production, the Toyota Production System and the reflective production system of Volvo 

Uddevalla. It shows that standardisation has played a major role in the evolution of production 

systems in the automotive industry and that the Toyota Production System has emerged as the 

dominant model upon which currently introduced standard production systems are modelled. 

The case study about the Mercedes-Benz Production System is presented in two parts. In chapter 

four, an analysis of the process of formalising the MPS, its implementation and support organisation, 

the role of audits, and a comparison with existing methods of work and also the Toyota Production 

System is given; in chapter five, the empirical findings of two surveys conducted during the 

implementation period of the MPS are presented. The notion that standardisation contributes to 

more control over the work of actors on the shop floor (alienation image of work) is not confirmed by 

the findings. In contrast, the findings show that know how and experience of actors on the shop floor 

is integrated into standards and thus standardisation facilitates organisational learning.   
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