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Una.Resin 
 
Task 1.2.: Benchmarking Una Europa member universities’ R&I strategies  
Invitation letter (sent by e‐mail) to complete an Una.Resin benchmarking questionnaire for R&I strategies and strategic 

initiatives & Research infrastructure and resources (RIRs), WP1 and WP2; 5th May 2021 

 

Dear Una Europa colleagues,    

With the three-year Una.Resin project, we aim to pool our collective research strengths and foster long term research 
collaboration. To achieve this goal, we will create strategies for shared research & innovation agendas (WP1), open 
up and share research infrastructure and resources (WP2); and strengthen the human capital of Una Europa (WP3). 
For each of these strategies, we will develop accompanying action plans and roadmaps and - through a series of pilot 
actions - begin their implementation. During this process, we will also reach out to the non-academic partners (i.e., 
private, public and voluntary/third sector) of the universities to strengthen the Una Europa R&I ecosystem as a whole.  

Creating joint strategies requires a thorough understanding of institutional strategies and policies. With this desk 
research template, we aim to understand and benchmark the existing strategies, policies and initiatives on joint 
research and innovation agendas as well as research infrastructures and resources (RIRs) of the eight Una Europa 
universities.  

The benchmarking template is divided into two questionnaires: (1) joint research and innovation agendas; (2) research 
infrastructure and resources (RIRs). The questionnaires are designed to identify complementary strengths, and 
opportunities and barriers for strengthening collaboration.   

The mapping phase is a pivotal starting point for developing common Una Europa research and innovation strategies, 
and the outcomes will be used throughout our three-year project. Given the nature of the mapping phase, we advise 
to consult a team of relevant research administration professionals in your university to complete the questionnaire in 
collaboration. Please note that this is one of the major contributions that is expected from the cluster members in the 
course of the Una.Resin project. The the burden will be balanced in the coming months.  

We hope we can count on you to facilitate the completion of the questionnaires by the Research Services 
(and/or other colleagues) and to return your institutional response to work package leaders (names and e-
mails removed) by June 30 2021 at the latest.   

The collected information and materials will be saved on the Una.Resin SharePoint with access limited to the 
Una.Resin Project office and WP leads and co-leads. We will adhere to the -data-protection guidelines at the EU level.     

We have stipulated the instructions for completing the benchmarking template in section 2 (Guidelines and instructions 
for completing the benchmarking template p. 3), including the relevant contact details should you have any questions 
regarding the template during the data collection. Please note that we plan to organize an information session on 
Una.Resin and the questionnaires in the last week of May or the first week of June. A separate email will follow on this 
event in due course.   

We are grateful for your contribution, and look forward to building the Una Europa community together with you.  If you 
have any questions, do not hesitate to contact us. 

 

Sincerely yours, 

Kommentiert [WR1]: Delete for now? Difficult if we 
cannot refer to our ethics deliverable. Not ideal, but 
given the institutional response fine for now?  
 
I also deleted the part on anonymization for now. 

Kommentiert [HL2]: since anonymization is removed, 
this sentence is still valid - basically saying that we will 
treat information carefully - so leave it?  

Kommentiert [WR3]: Ok, potential problem may be 
UK... But let's await the feedback of Edinburgh. 

Kommentiert [HL4]: It is under Aine's name indeed.  
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(Names removed)  


